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Introduction

Video conferencing is extending the
arena for learning both in and out of
schools and with it comes exciting
opportunities for sharing new experiences and exploring
beyond the confines of the classroom.

With the infrastructure largely in place to enable good quality
video conferencing, the challenge now facing schools is how to
harness the enormous potential this medium has to offer, to
further enrich teaching and learning. The challenges this brings may
seem a little daunting, but help is at hand.

This one-day video communications conference will share with you
some of the best creative models of good practice for its use, as
well as look at the practicalities of getting to grips with the new
technology and its management within the classroom.

“Video conferencing is set to impact significantly on the way
children communicate with one another and with the world
outside the classroom walls. Imagine the possibility of joining in
with educational activities over vast distances, of interacting with
school museums, and other education providers anywhere in the
world.What new and powerful tools does this give us?”

Geoff Turrell, Director of Athena EICAZ

CONFERENCE AIMS:

[] To increase awareness of the exciting opportunities of
video conferencing

[] To offer support, advice and information on how to
get started

[[] To provide a toolkit of ideas, tips and do’s and dont’s to
enable successful video conferencing

About the conference organisers

With the development of video conferencing in all secondary
schools across Birmingham, Education IT Services at Birmingham
City Council set up the Video Communications Management
Group. The group consists of primary and secondary head teacher
representatives, CLC, EICAZ, Higher Education and technical
personnel. Their remit is to develop, encourage and share practice
and expertise in the creative use of video communications within a
supportive framework.
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Video Conferencing in the Classroom

All delegates will receive a complimentary copy of
“Video Conferencing in the Classroom”
written by Tim Arnold, Steve Cayley and Mike Griffith
and published by Devon Curriculum Services.

This book sets out to explore the wide range of
practical video conferencing activities that are
already being undertaken in classrooms across

the country. As well as exploring curriculum
applications of video conferencing, through detailed
case studies, the book is a guide to getting started, explaining the
technology in simple terms and giving hints and tips to ensure
successful use.
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PROGRAMME

Registration and coffee
Pre-conference video link activities and demonstrations

GEOFF TURRELL

Chair of Video Communications
Management Group,

Director of ATHENA EICAZ

Welcome and introduction

CHRIS PRICE
Head of Education IT Services

MARK STANDLEY
Executive Director, Alaska Centre for
Excellence in Schools, Anchorage, AK

Keynote 1

Tea/Coffee break
Workshop session | Please select ONE workshop to attend

* Delivering professional
development using video
communications

» Distance Learning applications of Video Conferencing
 Phoenix Projects - bringing the past to life

» Specialist teaching through Video Communications
Keynote 2 (including a virtual keynote)

Lunch

Workshop session |l Please select ONE workshop to attend
* Developing Video Communication Skills

* Exploring a Virtual Learning Environment

* Who to Video Conference with - Starting points and learning opportunities

« Diversifying opportunities - Application Sharing across aVideo Conference

Plenary keynote

Tea/coffee break
Post conference video link activities and demonstrations
Technical surgery help desks open

Close

How the Conference works

[] The day comprises two keynote sessions and a closing plenary
keynote intended for all delegates, plus two elective workshop
sessions. The morning workshops explore the variety of uses
Video Communications can be put to in schools and focus
on the practical applications and models of good practice for the
technology. Whilst the afternoon workshops look at the
practice and management of Video Communications in education.

[] You will have the option to choose one workshop from each
session and it’s helpful when booking if you can indicate which
workshop from the morning and afternoon sessions you wish
to attend.

[[] Our technical surgery help desks will be open throughout the
day for you to discuss any specific issues or concerns. You can
simply drop in on the day or alternatively request an appointment
on the booking form and we will allocate a time for your visit.

KEYNOTE SPEAKER —

Mark Standley

Mark Standley has been a research archaeologist,
professional educator, and an executive in the
computer industry over the past 22 years in Alaska.

Currently he serves the Alaskan communities through an
appointment by the Commissioner of Education and Early
Development, and the President of the University of Alaska
as Executive Director of the Alaska Centre for Excellence
in Schools.

Mark will be flying in from Alaska specifically for the
conference, giving delegates a unique opportunity to meet
with one of USA’s key educational exponents. Mark will
deliver a keynote speech relating to his work using
computer technology to support digital literacy as well as
develop international themes throughout the day that focus
on emerging digital learning communities.Virtual keynote
speakers in the field will join Mark throughout the day.



